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1. RECOMMENDATIONS 

 

            The Overview and Scrutiny Board RESOLVE to note the:-  
 
1) Answers provided to questions raised by the Overview and 

Scrutiny Board about the development of the corporate 
dashboard (Appendix 1)  

 
2. BACKGROUND 
 

A report was sent to Overview & Scrutiny on the 30th of May outlining 
the development of a corporate performance dashboard by use of 
Microsoft Power BI tools. During the discussion some additional 
questions were raised by members about the ongoing development of 
the corporate dashboard. The organisation currently has a legacy 
performance dashboard which is being replaced with a more 
comprehensive performance dashboard. The organisation is using 
Microsoft Power BI (Business Intelligence) data visualisation tools to 
develop a dashboard of performance measures for managers and 
senior leaders. The use of data to drive informed decision making is a 
key requirement for the organisation. 

 
The organisation has many different systems, datasets and reporting 
requirements, Power BI is a comprehensive design tool that requires 
data modelling, calculation development, visual design, and product 
configuration skills, to deliver the corporate dashboard.  
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The high-level phases of project activity to date have been: 

Proof of Concept - A collection of initial reports were delivered to 
demonstrate capability, gain feedback and inform requirements. This 
phase has been completed. 
 
Infrastructure - To enable data to flow in and reports to flow out of the 
solution, several infrastructure items have been implemented. These 
include: 

 A new SharePoint site and framework  

 A data migration tool to transfer legacy data to SharePoint (where 

applicable)  

 Power BI Service configuration. 

 Power BI Data Gateway install and configuration 

 

Data Needs - Interviews with CMT members and a survey of 4th and 5th 
tier managers, has allowed us to understand data needs and 
challenges. This data has been used to inform the design. 
 
Training - Due to the variety of skills required, training and support for 
internal officers is underway and will continue.  

 
Solution Design and Report Template -  A repeatable approach and 
accompanying re-usable report template has been developed to 
streamline the creation of new reports. 
 
Build and Improve – Data continues to be obtained in order to build 
reports for strategic measures. The public (web based) interface is also 
under development. 

 
3. FINANCIAL IMPLICATIONS   
  
3.1 The councils Microsoft site arrangement includes Power BI software. 

Licences to access this software cost £68 each. Further details of the 
costs so far have been included in Appendix 1. 

   
4. LEGAL IMPLICATIONS 
 
4.1 N/A 
 
5. STRATEGIC PURPOSES - IMPLICATIONS 
 
 Relevant Strategic Purpose  
 
5.1 The MS Power BI dashboard is used as a tool to assist the 

organisation to deliver on the priorities outlined in the Council Plan 
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2019 – 2023 through the use of data to monitor and improve 
performance.  

 
 Climate Change Implications 
 
5.2 N/A 

 
6. OTHER IMPLICATIONS  
 
 Equalities and Diversity Implications 
 
6.1 N/A 
 
 Operational Implications 
 
6.2 The use of data can help to gauge how services are delivering against 

the strategic priorities outlined in the council plan. It provides insight 
and opportunities to identify areas of good practice or where some 
improvement may be needed. 

 
7. RISK MANAGEMENT    
 
7.1  N/A 
 
8. APPENDICES and BACKGROUND PAPERS 

 
Appendix 1 – Dashboard Overview and Scrutiny Questions 
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